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1
INTRODUCTION

1. Reason for choosing the topic

1.1. The center of Vocational Education - Continuing Education is
the basis of education and learning for people of all ages to contribute to
building a learning society. Teaching at the center is a basic path.
Therefore, teaching management in the center towards building a learning
society both affects raising the quality of teaching and contributes to
building a learning society.

1.2. Teaching management practice at the Center of Vocational
Education - Continuing Education at district level, Phu Tho province has
some shortcomings, such as non-diversified teacher, teaching forms, limited
input..., which limits the quality of teaching in the center and limits the social
construction of learning at local. ..

1.3. Practical overview of research problems in educational
administration shows that teaching management researches in the Center
of Vocational Education - Continuing Education in relation to building a
learning society has hardly been studied.

Due to that reason, the topic “Teaching Management in the Center
of Vocational Education - Continuing Education towards building a
learning society ” is selected to research with the purpose of improving
the quality of teaching and contributing to building a learning society.

2. Research Purposes

Based on the study of theoretical issues, the status of teaching
management at the Center of VVocational Education - Continuing Education
at district level, Phu Tho province, recommending learning management
measures towards a learning social in order to improve the quality of
teaching in the Center of VVocational Education - Continuing Education and
contribute to building a learning society in the current period.

3. Objects and researching subjects

3.1. Objects and researching subjects: The teaching in the Center
of Vocational Education - Continuing Educationtowards building a
learning society.

3.2. Researching subject: Teaching management in Center of
teaching in the Center of WVocational Education - Continuing
Educationtowards building a learning society.



4. Scientific hypothesis

Teaching Management in the Center of Vocational Education -
Continuing Educationtowards building a learning society has some
shortcomings that limit the quality of teaching and learning social
construction. If some measures to manage teaching towards building a
learning society are proposed and applied, they will diversify the types of
learning, the teacher, actively promote higher education and stick study to
social reality... then improve the quality of teaching in the Center of
Vocational Education - Continuing Education, thereby contributing to the
preparations for building a learning society.

5. Research Tasks

5.1. Research teaching management rationale at the Center of
Vocational Education - Continuing Educationtowards building a learning
society.

5.2. Survey and assess the status of the management rationale at the
Center of Vocational Education - Continuing Education in Phu Tho
province in the direction of building a learning society.

5.3. Recommend the teaching management methods at the Center of
Vocational Education - Continuing Education, in the direction of building a
learning society.

5.4. Experiment and test the teaching management methods at the
center of Vocational Education - Continuing Education, in the direction of
building a learning society.

6. Limit the scope of research

6.1. Limit the research subjects

- Research Teaching Management of the Board of Directors of the
Centers of Vocational Education - Continuing Education.

- Teaching in the Center of Occupational Education - Continuing
Education includes following forms: VVocational training, vocational training
with certification (03-month course), retraining teacher at high school,
preschool, primary school, secondary school under part-time, special subject
according to the thematic depth of content and level of education.

6.2.Limit research location: The Centers of VVocational Education -
Continuing Education, district level in Phu Tho province.
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6.3. Survey subject includes: Local Management Personnel,
Room, Centers of Vocational Education - Continuing Education, lecturers,
teachers, staff of vocational basic and trainee.

7. The methodology and research methods

7.1. Approach: systematic approach; practical approach; CIPO
approach; supply - demand approach (market approach).

7.2. Research methodology: theoretical method research group;
practice method research group; information processing method group.

8. New feature of the dissertation: Developing of a theoretical
basis for teaching management in the Center of Vocational Education -
Continuing Educationtowards building a learning society; Detecting the
current status of teaching management towards building a learning
society in Centers of Vocational Education - Continuing Education, district
level, Phu Tho province; Recommending teaching management measures
in Centers of VVocational Education - Continuing Educationtowards building
a learning society.

9. Protection argument

9.1. Teaching in the Center of Vocational Education - Continuing
Education in the direction of building a learning society is the road which
improves the quality of teaching, making center for local integration, to
build a learning society.

9.2. Teaching Management in the Center of Vocational Education -
Continuing Education also reveals the limitations and shortcomings. For
instance: the teaching input quality is not guaranteed, the teaching
management is inappropriate, inadequate the requirements of education
reform, local circumstances, which limits the quality of teaching at the
center in the direction of building a learning society.

9.3. Teaching Management in the Center of Vocational Education -
Continuing Education following to the input management CIPO, process,
output, and context will improve the quality of teaching and facilitate the
construction of sociology training in social communities and localities.

10. The structure of the dissertation

Beside the introduction of the dissertation, it includes conclusion,
list of references, appendices and 03 chapters:
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Chapter 1: Rationale basis for teaching Management in the Center of
Vocational Education - Continuing Education towards building a learning
society.

Chapter 2: Practical facility for teaching management in the Center
of Vocational Education - Continuing Education, district level, Phu Tho
province in the direction of building a learning society.

Chapter 3: Method of teaching management in the Center of
Vocational Education - Continuing Education, district level, Phu Tho
province in the direction of building a learning society.

Chapter 1
RATIONALE BASIS FOR TEACHING MANAGEMENT IN THE
CENTER OF VOCATIONAL EDUCATION - CONTINUING
EDUCATION TOWARDS BUILDING A LEARNING SOCIETY

1.1. Research Overview of the issues

Analysis of studies in theory and practice around the world and in
the country shows that the work of teaching, teaching in the Center of
Vocational Education - Continuing Education, social learning, teaching
management in the Center of Vocational Education - Continuing Education
towards building a learning society associated with the names of the
scientists: I.l1a Lecne, M | Macmutov, M N Xcatkin, V. O Kon, Xavier
Roegiers, X.I.Kixegof, M | Macmutov, M N Xcatkin......, Pham Minh
Hac, Ha The Ngu, Dang Quoc Bao, Thai Duy Tuyen, Pham Tat Dong...
showed that there have been many studies about teaching, learning
society, and teaching management at all levels of teaching at high school,
college but the studies on the management of teaching in the Center of
Vocational Education - Continuing Educationin relation to building a
learning society is still very weak, less studied, making "new", "blank
point” in the field of management education... Dissertation “Teaching
Management in the Center of Vocational Education - Continuing
Educationtowards building a learning society” if dissertation goes this
way, it will contribute to improve the quality of teaching and quality
learning society.

1.2. Learning Society
1.2.1. The concept of learning society
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From the perspective of the scientists:: Robert M.Hutchins, Turten
Husen, Steward Ranson, Robert Boshier, Hughes and Tight, Richard
Edwards, Coffield, Holford... Pham Tat Dong, To Ba Truong, Nguyen
Ngoc Phu... ... the dissertation has concept: Learning society is where
people get the permanent learning in lifelong, learning in school and out of
school, formal and non-formal, as an indispensable part of life themselves,
learning to live together and survive.

1.2.2. Featuring a learning society

Featuring a learning society

Human community society has linked together. Everyone in
society is at all different ages, locations, class and regions in all locations
with different conditions, socio-economic circumstances are but all have
learning needs, self-learning and voluntary learning. Learning society
does not only create opportunities for a social learning platform, but also
create conditions for people to flash the opportunity to meet the learning
needs, the need to accumulate knowledge to develop individuality and
contribute more to society. Learning society is the place where respects the
learners; Learning society is lifelong learning.Learning society has content
associating with the individual and social life and associating the teaching
content with the practice of society and scientific society on the results of the
impact of learning society having a strong impact on economic development
- economic development of society in general and in particular localities.
Lifelong learning have a real impact on improving the quality of life of
everyone, their families and communities.

1.3. Teaching in the center of vocational Education -
Continuing Educationtowardsbuilding a learning society

1.3.1.The center of vocational Education - Continuing
Educationin the national education system

“The center of vocational Education - Continuing Education is the
basis of non-formal education in the national education system with the
goal of helping people learn by doing, learn continuously, lifelong learning
to perfect personality, expand knowledge, improve education, professional
skills to improve the quality of life, employment, self-employment and adapt
to today's society”.
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* Position: The center of vocational Education - Continuing
Education is the regular educational establishment of the national
education system, with legal status, seal and separate accounts.

* Function: Vocational training at primary level; Continuing
Education, vocational education

1.3.2. Teaching in The center of vocational Education -
Continuing Education

“Teaching in The center of vocational Education - Continuing
Educationis activity that is purposeful, organized, in order to provide
students with practical knowledge, basically that helps students gain the
ability to adapt with the different demands of society, as well as of
themselves under certain conditions of social progress and scientific and
technological progress ".

* Teaching feature in the center of vocational Education -
Continuing Education: teaching objectives; content and curriculum;
methods and means of teaching, teaching forms; teachers and learners,
the material and technical basis.

1.3.3. Teaching in the center of vocational Education -
Continuing Educationtowards building a learning society

Teaching at the center towards building a learning society should
pay attention to: innovating the educational form of learning drive;
innovating methods in the teaching process; innovating examinations,
checking; making lifelong education becomes a fundamental task of the
society; forming a learning culture for all; diversification of teachers,
construction and development of information technology applications in
teaching; diversifying the types of schools, the forms, the learning
content matching objects of learners; diversifing, softening the non-
formal education system. Develop the appropriate content for each
subject and each grade level, each region, each community; attaching
process of teaching, learning with practice and the demand of social,
local...

1.4. Teaching Management in the Center of Vocational
Education - Continuing Educationtowards building a learning society

1.4.1. CIPO approach in training management



Input - I
- Admissions
- Education program
- Teacher
- Learner
- Facilities and
teaching facilities

)

Process - P
- The process of
teaching
- Learning process
- Checking and
evaluating the results
of teaching

Output - O
- The Graduate
learners
- Expectation of
learners
- Adaptation to work
- Meeting the needs
of the labor base

Context - C
- Condition of environment and socio-
economy of the local
- Laws and policies
- The labor market
-State Investment
- The progress of science and technology
- Relations with the labor base
- International Integration and Cooperation

Chart 1.5. Training in CIPO process

1.4.2. Applying the CIPO model in teaching management in the
Center of vocational Education - Continuing Education towards
building a learning society

Content management in teaching in the Center of vocational
Education - Continuing Education under CIPO model including:

Manage the inputs of teaching: Management of curriculum
content; management of the teachers in the center; management of learners
at the center; management of facilities and finance of the center of
vocational education - Continuing Education towards building a learning
society;

Manage the process of teaching: Management of teaching
activities of the teacher; management of learning of the learners;
management of learning outcomes assessment of the learners towards
building a learning society.

Manage the output elements of teaching: Management of
diplomas and certificates of different types of teaching (granting the
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diploma and certificate); management of information of teaching output;
management of user feedback and a graduate student at the center of
teaching towards building a learning society.

Management of the elements belonging to the context of teaching:
Evaluate the impact of factors of the context on teaching to the center:
circulars, documents, legal resolutions of teaching at the center; the
relationship of the Center of vocational Education - Continuing Education
with educational institutions; the development of current science and
technology; policy mechanism, the management mechanism of the state to
the center; the impact of economic - cultural -social conditions of the local
and impact of the environment of the Center of vocational Education -
Continuing Education on teaching at the center in the direction of building a
learning society.

Chapter 2
PRACTICAL BASIC ON MANAGEMENT OF TEACHING IN
THE CENTEROF VOCATIONAL EDUCATION - CONTINUING
EDUCATION AT DISTRICT LEVEL IN THE DIRECTION OF
BUILDING A LEARNING SOCIETY
(Survey at the center of Vocational Education and Continuing
Education in Phu Tho province)

2.1. Organization of practical survey

2.1.1. The purpose of survey: survey the practical situation of
teaching and teaching management activities at the Center of Vocational
Education - Continuing Education to build a practical basis for proposing
teaching management measures towards building a learning society.

2.1.2. Survey content: survey teaching practice at the Center of
Vocational Education - Continuing Education; the practice of learning
management in the central teaching towards building a learning
society.

2.1.3. Survey methodology: survey methods by questionnaire;
interviewing; statistical methods.

2.1.4. Evaluation criteria and scale

2.1.4.1. Evaluation Criteria

Level of performance, the level of impact, the level of effect (scoring
on the principle of 3-2-1)



2.1.4.2. Evaluation Scale

Level 1: X =2,5-3,0; level 2: X = 1,5-2,49; level 3: X< 15
2.1.4.3. The method for survey and the survey model

The survey was conducted in two steps:: a) Trial survey to accurate
the survey sample; b) Official investigation in widespread to investigate
the reality of teaching and teaching management towards building a
learning society of 586 objects (Personnel management and employment
facility, teachers, graduate trainees) in 13 Centers of Vocational
Education - Continuing Education in Phu Tho province

2.2. Situations in teaching at the Centers of Vocational
Education - Continuing Education in Phu Tho province in the
direction of building a learning society

2.2.1. Situation on the level of implementation of the curriculum
content in the Centers of Vocational Education - Continuing
Education.

The teaching content at the center are rated at average level,
representing the average score of 4 contents of teaching 4 X=12,08 (min =
1; max = 3) and oscillation points 1,8 < X <272 and all 4/4 teaching
contents accounting for 100% with the average point X < 2,5.

2.2.2. Situation level of performance in the form of teaching in
the Center of Vocational Education - Continuing Education

The forms of teaching are performed at average level, reflecting the
average point of the 6 forms of teaching X = 2,05 (min = 1; max = 3),
oscillation points 1,6 <X < 2,4 and all 6/6 teaching contents accounting
for 100% with the average pointX < 2,5.

2.2.3. Situation of level of satisfaction on the teaching resource at
the Center of Vocational Education - Continuing Education

The level of satisfaction of teaching resources in average,
representing the average point of the whole 5 teaching resources X =198
(min = 1; max = 3) and oscillation points 1,7 < X < 2,4 and all 5/5
teaching contents accounting for 100% with the average point X<25.
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2.2.4. Advantageous and difficul situation of at the Center of
Vocational Education - Continuing Education

2.3. Teaching Management at the Center of Vocational
Education - Continuing Education at district level, Phu Tho province
in the direction of building a learning society

2.3.1. Manage inputs in teaching at the Center of Vocational
Education - Continuing Education

Bdang 2.11. The synthetic table of input managment
of teaching towards building a learning society in the heart

Manager Teacher General

No Management method % |Rank | x | Rank | x | Rank

Management of the
1 |curriculum content towards| 2,0 2 (193] 4 195 4
building a learning society

Management of the teachers
2 |towards building a learning| 2,18 1 (218 1 2,18 1
society

Management of the learners
3 |towards building a learning| 2,0 2 (202 3 |201| 3
society

Financial management of
4 |physical facilities (conditions|1,92| 4 |2,06| 2 2,04 2
ensuring teaching)

Average 2,03 2,05 2,05

Comment:

Management of the inputs of teaching in the center of vocational
Education - Continuing Educationt owards building a learning society is
performed by managers and teachers to assess the average level of
performance.The level of implementation of measures of inputs of
teaching towards building a learning society in the center performed by
managers and staff is unequal but in varying degrees: Management
measure “Managing the teacher towards building a learning society ” is

evaluated as the best performance with the average point X = 2,18, grading
1/4. Measure “Curriculum content Management towards building a
learning society ” is estimated to have the lowest level of performance with

pointX = 1,95grading 4/4.
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2.3.2. Managing the process of teaching in the Center of
vocational Education - Continuing Education towards building a
learning society

Table 2:15. Synthesis table for management result of teaching
process in the Center of vocational Education - Continuing Education

Manager | Teacher | General

No Management method % |Rank| x |Rank| X% |Rank

1 |Managing teacher’s teaching 198 2 |197| 1 |197| 1

2 |Managing learner’s learning 204 1 (187 3 |1,88| 3

Managing the assessment of

3 . 195/ 3 [193| 2 |194| 2
learning outcome of the learner
Average 1,99 1,92 1,93
Comment:

Managing the process of teaching at the Center of vocational
Education - Continuing Education towards building a learning society
isassessed by the managers and teachers at the average level of performance.
The level of implementation of management measures in the teaching
process towards building learning society is assessed by managers and

teachers in hierarchical: 1- “The teacher’s teaching management” with X =

1,97; 2- “Managing assessment of learning outcomes of the learners” with X
= 1,94; 3- “managing the learner’s learning” was assessed at the third
implementation with X = 1,88.

2.3.3. Managing output factors in teaching at the Center of
Vocational Education - Continuing Education towards building a
learning society

Table 2.22. Synthesis table for management Result of teaching
output in the Center of Vocational Education - Continuing Education
towards building a learning society

Manager Teacher General
¥ |Rank| ¥ |Rank| X |Rank

No| Management measure

Management of granting
the degrees, certificates
towards building a learning
society

192 3 |192| 3 1,9 3
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Management of teaching
2 |output Information towards|1,96| 2 |[204| 1 |208| 1
building a learning society

Feedback management of
3 [institutions on teaching| 2,12 | 1 2,0 2 (202 2
product of the center

Average 2,0 1,98 2,0

Comment:

Teaching output management at the center of Vocational Education -
Continuing Educationtowards building a learning society is assessed by the
managers and teachers at the average level of performance. The level of
implementation of teaching output management measures in the central
teaching towards building a learning society is assessed by the managers
and teachers after hierarchical: 1-“Teaching output managementtowards

building a learning society ” with X =2,08; 2- “Feedback management of
institutions on teaching product of the center” with X = 2,02:3-
“Management of granting the degrees, certificates towards building a
learning society ” with X = 1,9.

2.3.4. Managing the factors in the context of teaching

Managing the factors in the context of teaching is assessment for
the impact of context (factors of policy mechanisms, the legal framework
of the teaching, the development of science and technology, economic,
cultural, social, local conditions, relation among the central labor
establishments ...) to teaching at the center.

The impact level of factors in teaching management at the center of
Vocational Education - Continuing Education towards building a learning
society is very much. The level of the impact of these factors is differ
hierarchically:: 1- Elements of policy mechanisms (f = 2,95); 2- The
factors belonging to the local and environment of teaching at the center
(X = 2,8); 3- The relationship between the center and the base of the
local labor; 4- Element belonging to all levels of management and

leadership of the center (X = 2,71); 5- The development of science and
technology (X = 2,55).
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2.5. Assessment of the status of teaching management at the
center of Vocational Education - Continuing Education towards
building a learning society

2.5.1. Strengths

- System of Continuing Education Center in Districts of Phu Tho
province was interested and invested to develop.

- Management staff and teachers are aware of the central role of
teaching in Vocational Education - Continuing Education Center in
building a learning society.

- The center has taken the initiative to organize educational
activities for all citizens at local and take advantage of the functions and
duties to contribute to build a learning society.

- Discipline of teachers and students at the center has always been
concerned, directed and supervised by leaders, which is the basis for
raising the quality of education as well as for the development.

- Teaching equipment in particular as well as general facilities is
invested by People’s Committee, the Department of Education and
Training, Department of Labor, Invalids and Social Affairs of Phu Tho
Province to serve the task of teaching.

- Good education environment has created favorable conditions for
teaching in Vocational Education - Continuing Education Center to
contribute to building a learning society.

2.5.2. Weak points

- Management primarily follows management capacity, which is still
inadequate; the directing management is still ineffective, especially teaching
the direction towards promoting learner and focusing on learner. Delay in
innovative thinking in the management also affects the operation of the
center. Centers still lack of teachers and staff and quality of teachers is
evenly. A large number of teachers don't really attempt to innovate the
teaching methods, the method of teaching by lecturing is still popular rather
than using experience of life of teachers in the process of teaching learning.

- Learners’ circumstances are diverse with uneven level,
differences in age, education, psychology, complex life, combining work
and school, and investing time in learning is very limited. Low quality
inputs, lack of formation method of self-study and self-fostering and
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incapability of promoting his role with the society and lifelong learning
are the problems of learners at the center.

- Curriculum and teaching content are still passive and lacks
profound thematic which ties to the local practice and suits the learner.
The participation of social organizations for curriculum is not significant.

- The relationship between the Vocational Education - Continuing
Education Center with educational institutions towards building a
learning society is not close enough.

- Lack of facilities and equipment for learning or the old
equipment affects significantly the quality of teaching and learning,
especially the facilities for vocational guidance and vocational training.
Management and using teaching equipment are still low.

- The situation of economy, culture and society in Phu Tho province
face with many difficulties and limitations. Educational level (especially
mountainous areas) is not high, economic conditions, employment; people's
lives are not really stable so investment in learning is limited.

These restrictions stem from several reasons: First, because of low
awareness of managers, teachers and students about the learning society;
Second, less diversified teachers who teach at the center; not enabling
learners to learn advanced fields to serve social needs, not creating a
match between teachers - students -curriculum to meet the requirements
of building a learning society. Third, the survey organization of learners'
needs to meet the demand is still restricted. Fourth, the revision and
updating supplement and adjust programs and teaching content to meet
local needs and learners are not conducted regularly. The content of
teaching is not really close to each groups and regions. Fifth, the
inspection to assess learning outcomes of students is not tied to targets
and assessment criteria towards learning society. The building of the bank
exams lacks of appropriateness with locality and actual state of local.
Sixth, coordination between the Vocational Education - Continuing
Education Center with educational institutions is not regular. Propaganda
to mobilize the participation of whole society in allocation apparatus
qualifications is limited. Seventh, lack of facilities and modern equipment
for teaching activities, no standardized training room. Financial resources
to serve the educational activities of the center are limited, mechanisms
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and policies for teachers and students to meet the requirements of
building a learning society is unsatisfactory, so not to encourage experts
and good teachers.

Chapter 3
TEACHING METHODS IN MANAGEMENT AT VOCATIONAL
EDUCATION - CONTINUING EDUCATION CENTER
TOWARDS BUILDING A LEARNING SOCEITY

3.1. Principles to propose measures: Ensuring practicality,
continuity, systematism.

3.2. Teaching management measure at Vocational Education -
Continuing Education Center towards building a learning society

3.2.1. Group of input management measures towards building a
learning society

3.2.1.1. Target of groups of measures.

Building measure to manage the input for teaching at Vocational
Education - Continuing Education Center towards building a learning
society is to help ensure the quality of students to improve the quality of
teaching at the center.

3.2.1.2. The contents and method to implement.

- Survey the needs, build and complete curriculum in accordance
with social practice (locality).

- Organize to foster and improve quality of teachers to meet the
education requirements.

- Strengthen social mobilization for resources to ensure effective
teaching center.

3.2.1.3. Conditions to implement group of measures

- Fully aware and agree on the role of program elements, teachers,
facilities serving teaching in the center.

- Ensure the conditions of facilities and funding to serve the
management of teaching factors.

- Having the support and effective participation of locality, society
and enterprises for teaching activities at the center.
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3.2.2. Group of teaching management measures towards building
a learning society

3.2.2.1. The target of group of measures

The quality of teaching at center directly depends on the direction
and implementation of the teaching process towards building a learning
society. Taking measures to manage and organize teaching at the center
will ensure, directly determine the quality of teaching with a view to
build a learning society.

3.2.2.2. The contents and implementation methods

- Classify learners and organize learning to create learning
opportunities for learners.

- Direct to diversify forms of teaching, teaching methods in
accordance with local conditions and learners' needs.

- Direct to renovate the teaching methods towards strengthening
lifelong study.

- Direct to increase application of information technology to enable
for learners to learn in all circumstances.

3.2.2.3. Conditions for group of measures’ implementation

- Reminding and unifying the perception and action for managers
and teachers about educational spirit of innovation in teaching.

- Organizing training courses for officials, teachers on innovation
of teaching methods, the application of information technology in
teaching.

- Ensuring finance resource and facilities for teaching towards
innovation and create a favorable environment for teaching innovation.

3.2.3. Group of output management measure towards building a
learning society

3.2.3.1. The target of group of measures.

To ensure that the output quality is the result of input management,
teaching process and the realization of the whole process of management.
Group of output management measures of the center will contribute to
ensure the quality of teaching towards building a learning society,
contributing to help the learners and the center adapt to the needs of
society.

3.2.3.2. The contents and the methods to implement
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- Direct to use feedbacks to develop curriculum.

- Organize to confer qualifications and facilitate employment
opportunities and educational opportunities for learners.

3.2.3.3. Conditions for measures' implementation

- Provide a full range of legal documents on the assessment of
teaching at the center as well as diplomas and certificates at center.

- Build relationships and coordination between Vocational -
Education - Continuing Education Center with enterprises and other
organizations employing centers’ graduate.

- Ensure the facilities and funding for teaching management at
center.

3.2.4. Group of measures to regulate the impact of context
(environment) to teaching management towards building a learning
society

3.2.4.1. The target of group of measures.

Teaching management at Vocational Education - Continuing
Education Center regularly takes place in a defined context
(environment), so teaching management must take into account all factors
related to environment. Managing all factors related to the context of
teaching management is to adjust all the effects of the environment -the
context in order to minimize limitations and enhance the positive aspects
of the context elements onto teaching management so as to improve the
quality of teaching in the direction of building a learning society.

3.2.4.2. The contents and methods to implement

- Specify and complete legal documents on management of
teaching at centers in accordance with local practice.

- Coordinate well between the center and the employers to ensure
the quality of teaching.

- Develop the pedagogical environment at the center towards
"organizations can learn."

3.2.4.3. Conditions for measures’ implementation.

- Provide full and grasp thoroughly legal documents on the
management of teaching to managers and staff at center.

- Closely coordinate among members of the center and between
center and factors such as employers, the social forces outside the center.
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- Ensure infrastructure (funding, manpower ...) for the adjustment
of the factors affecting the context of teaching at the center.

3.3. The relationship among all groups of measures.

3.4. Survey the awareness of the necessity and feasibility of
teaching management measures

The purpose of the survey is to confirm the necessity and
feasibility of teaching management measures. The experiment is
conducted by questionnaire survey method with 315 objects that are
managers, teachers and students. The results are as follows:

Table 3.4. The relationship between the necessity and feasibility of
management of teaching methods at Vocational Education - Continuing
Education Center towards building a learning society

N M ¢ method Necessity Feasibility
0. anagement methods X | Rank | X |Rank

Input management measures towards building a learning society

1. |Survey the needs, build and
complete  the  curriculum in
accordance with social practice
(locality)

2,8 3 2,54 | 7

2. |Organize to foster and improve
quality of teachers to meet the| 2,5 11 2,6 3
education requirements

3. | Strengthen social mobilization for
resources to ensure effective| 2,7 5 250 | 10
teaching center

Teaching management measures towards building a learning society

4. |Classify learners and learning
organizations to create learning| 2,9 1 2,7 2
opportunities for learners.

5. | Direct to diversify forms of teaching,
teaching methods in accordance with | 2,77 4 2,8 1
local conditions and learners' needs.

6. |Direct to innovate the teaching
methods  towards  strengthening | 2,81 2 2,6 3
lifelong study.
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Necessity Feasibility

No. Management methods X Rank | X |Rank

7. |Direct to increase application of
information technology into teaching

to enable learners to learn in all 2,53 8 2581 5
circumstances.

Output management measure towards building a learning society

8. |Direct to use feedbacks to develop
. 2,52 9 253 | 8
curriculum

9. |Organize to confer qualifications,
certificates to create employment
opportunities  and educational
opportunities for students.

2,51 10 251 9

Regulate the impact of context (environment) to teaching
management towards building a learning society

10. | Specify and  complete  legal
documents on management of

teaching centers in accordance with 2,54 ! 2,51 6
local practice.

11. | Organize to coordinate well between
the center and the employers to| 2,58 6 250 | 10
ensure the quality of teaching

12. | Develop the pedagogical
environment at center towards that| 2,48 12 245 | 12
"Organizations can learn."

Average 2,62 2,56

The necessity and feasibility of all measures to manage teaching
towards building a learning society are assessed at high level and the
necessity level is higher than feasibility. The relationship between the
necessity and feasibility r =~ + 0.54, which is positive correlation and
relatively closed to each other, which means that the management
measures are necessary at which extent are appropriately feasible.

3.5. Experiment

Due to limited time, the dissertation only conducts 03 experimental
teaching management measures "Classify learners and learning
organizations to create learning opportunities for learners"; "Direct to
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diversify forms of teaching, teaching methods in accordance with local
conditions and learners' needs" and "Direct to innovate the teaching
methods towards strengthening lifelong study™ in the group of teaching
management measures.

3.5.1. Experimental purpose is to verify the effectiveness of
measures to manage teaching activities towards building a learning
society

3.5.2. Experiment Hypothesis

If all teaching measures are applied, they will help improve the
quality of teaching and contribute to build a learning society at
Vocational Education - Continuing Education Center.

3.5.3. Samples and location to conduct experiment.

Experimental dissertation was conducted in the form of parallel
experiments including 02 groups: control group (78 objects belonging to
Vocational Education - Continuing Education Center of Phu Ninh district
- Phu Tho province) and the experimental group ( 84 objects of
Vocational Education - Continuing Education Center of Thanh Thuy
district - Phu Tho province).

3.5.4. Criteria and rating scale of experiments

Criterion 1 evaluates the changes in teaching activities of
Vocational Education - Continuing Education Center

Criterion 2 evaluates the expression of levels of a learning society
which is shown through teaching at Vocational Education - Continuing
Education Center

3.5.,5. The experimental phases: The preparation phase;
Experiment phase includes measurement before and after experiments to
confirm the effectiveness of teaching management measures towards
building a learning society.

3.5.6. Experimental evaluation methods: The experimental
evaluation form; observation; research the product of experimental result.

3.5.7. Experimental results

3.5.7.1. Experimental measurement results before experiment of

teaching activities towards building a learning society (f =1.88and X =
1.93 at control group and experimental group respectively) and the
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expression of learning society in teaching and learning activities X=20

and X = 2.02 at control group and experimental group respectively) are
the equivalent.
3.5.7.2. Experimental measurement results after experiment of

teaching activities towards building a learning society (f =20and X =
2.91 at control group and experimental group respectively, difference rate

is X = 0.91) and the expression of learning society in teaching and
learning activities (X = 2.02 and X = 2.87 at control group and

experimental group respectively, difference rate is X = 0.89). Therefore,
there are sharp differences of the control group and the experimental
group after the experimental effect.

3.5.7.3. Experimental result confirms the effectiveness of teaching
management measures towards building a learning society that are
proposed to improve the quality of teaching and contribute to create
conditions for building a learning society.

CONCLUSION - RECOMMENDATIONS

1. Conclusions

1.1. This dissertation, which bases on the overview under the
direction of the researches on teaching; the researches on the
management of teaching and teaching management at \ocational
Education - Continuing Education Center towards building a learning
society, identifies a new point of dissertation research direction which is
the teaching management at Vocational Education - Continuing
Education Center towards building a learning society.

Content of teaching management at Vocational Education -
Continuing Education Center towards building a learning society under
CIPO model includes: Input management (Managing teachers, learners,
curriculum and program; financial management, equipment and
facilities); Process management (Managing the teaching process of
teachers and learning activities of students; test, assessing learning
outcomes); Output management (Managing qualifications conferring;
output information of teaching, response of learners to teaching process);
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managing the impact of the context (Assessing the effect of mechanism
and policies factors, the progress of science and technology,
environment, economic conditions, local economic development and the
relationship between center and social labor basis).

1.2. Survey of 586 managerial staff, teachers and students shows
that the level of implementation of the forms of teaching, learning content
and resources to ensure the teaching towards building a learning society
is at average and fair level.

- Directors of Vocational Education - Continuing Education
Centers have regularly adopted measures to manage teaching activities
towards building a learning society including managing input, teaching
process, output, factors related to the context and environment in the
direction of building a learning society. The levels of implementation of
the management measures of the centers’ directors are assessed at the
average level. Managerial staff and teacher evaluation result is
appropriate and consistent with each other.

1.3. Basing on academic research and practical management of
teaching activities towards building a learning society, the dissertation
proposes some management measures in order to improve the quality of
teaching at VVocational Education - Continuing Education Center of Phu
Tho province:

Group of input management measures towards building a
learning society

- Survey the needs, build and complete the curriculum in
accordance with social practice (locality).

- Organize to foster and improve quality of teachers to meet the
education requirements.

- Strengthen social mobilization for resources to ensure effective
teaching center.

Group of teaching management measures towards building a
learning society

- Classify learners and learning organizations to create learning
opportunities for learners.

- Direct to diversify forms of teaching, teaching methods in
accordance with local conditions and learners' needs.
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- Direct to renovate the teaching methods towards strengthening
lifelong study.

- Direct to increase application of information technology to
facilitate teaching students learning in all circumstances.

Group of output management measures towards building a
learning society

- Direct to use feedbacks to develop curriculum.

- Organize to confer qualification, certificates and facilitate
employment opportunities and educational opportunities for students.

Group of measures to regulate the impact of context (environment)
onto teaching management towards building a learning society.

- Specify and complete legal documents on management of
teaching centers in accordance with local reality

- Coordinate well between the center and the employers to ensure
the quality of teaching.

- Develop the pedagogical environment at center under the light of
"organizations can learn™.

The dissertation conducts 03 experimental teaching management
measures; "Classify learners and learning organizations to create learning
opportunities for learners"; "Direct to diversify forms of teaching, teaching
methods in accordance with local conditions and learners' needs" and "'Direct
to innovate the teaching methods towards strengthening lifelong study " in the
group of "Manage teaching towards building a learning society".

The experimental results confirm the effectiveness of the
management measures in improving the quality of teaching activities
towards building a learning society at Vocational Education - Continuing
Education Center.

2. Recommendations

2.1. To the Department of Education and Training of Phu Tho
province.

Develop strategies to develop Vocational Education - Continuing
Education Center of district (city), province more appropriately. Allocate
students reasonably to reduce the burden of quality for State high school,
increasing the enrollment for Vocational Education - Continuing
Education Center.
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Develop appropriate content and forms of training to enhance
management capacity especially management of teaching activities for
the management staff at VVocational Education - Continuing Education
Center.

Enhance inspection, test and evaluation methods of teaching
operations to promptly fix these limitations, while adjusting operating
management solutions to suit teaching practice of Centers.

Advise the People’s Committee of Province and the related
departments and agencies to invest in infrastructure, enhance teaching
equipment, operating conditions for Vocational Education - Continuing
Education Center of District or City.

2.2. To Directors of the Vocational Education - Continuing
Education Centers.

Conduct comprehensively and effectively the content of
management training activities.

Research and implement 4 groups of measures proposed above. It
should be noted that it is needed to comply those measures with the
instructions on the content, manner and conditions for implementation to
ensure the effectiveness of management measures.

Actively advise the Department of Education and Training to
develop the content and form of appropriate professional training for
teachers.

Propose persuasively to related departments and agencies for the
construction of infrastructure, modern teaching equipment to serve
teaching activities with different content at Vocational Education -
Continuing Education Center.

2.3. To social organization using the manpower from Vocational
Education - Continuing Education Center.

- Establish close relationship with the center; participate in
teaching activities as both customers and teaching manager at the center.

- Along with the center to identify the needs for the local career to
build special subjects and teaching content that is suitable for local
practice and diversifies the forms and methods of teaching at VVocational
Education - Continuing Education Center.
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